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The second quarter of 2023 saw notable progress in PPHI 
Sindh's healthcare efforts, as outlined in their newsletter. 
They celebrated the first successful Cesarean Section 
performed at the RHC Bhan Saeedabad, Jamshoro, along 
with the expansion of healthcare services in Sehwan, 
where 22 new healthcare facilities became operational. The 
statistics for April to June 2023 are as follows:

This comprehensive summary highlights the significant 
accomplishments, initiatives, and healthcare services 
provided by PPHI Sindh during the second quarter of 2023. 
The organization's efforts encompassed a wide range of 
healthcare services, from maternal health and family plan-
ning to nutrition stabilization and education sessions.

OPD Visits and New Cases: A total of 8.69 Million OPD 
visits were recorded during the quarter, with 5.6 Million 
new cases and 2.98 Million follow-up cases.

Deliveries and Maternal Health: The program man-
aged 78,880 deliveries, including 2,272 Cesarean 
sections (CS). There were 175,622 ANC-1 visits and 
451,030 ANC-1 revisit cases.

Family Planning Services: FP visits reached 254,344, 
while the consumption of short-acting commodities 
included 69,303 OCPS and 18,404 IUCDs. Additionally, 
there were 105,510 injectables administered.

Hepatitis Screening and Vaccination: Hepatitis-C and 
B screening showed progress with a total of 567,746 
and 568,855 tests respectively. The hepatitis-B vaccine 
was administered with 38,154 doses in this period.

Nutrition Services: The Accelerated Action Plan (AAP) 
continued to combat child malnutrition with 898 OTP 
sites across 21 districts. A total of 59,649 children were 
admitted for treatment, with successful recovery, trans-
fers, and exits recorded.

Nutrition Stabilization Centers (NSCs): NSCs handled 
severe malnutrition cases complicated by medical 
issues, and 2,665 children were admitted during the 
quarter, with successful recoveries, medical transfers, 
and exits.

Health Education Sessions: Comprehensive health 
education sessions reached over 323,126 participants, 
addressing topics such as infant and young child feed-
ing (IYCF), antenatal and postnatal care (ANC/PNC), 
tetanus vaccination (TT), and other health topics.

Commodity Consumption: There was effective consu- 
mption of commodities like Ready-to-Use Therapeutic 
Food (RUTF), F-75, F-100, and essential medicines.

Health Facility Tele-Monitoring: A total of 362 calls 
were made to monitor health facilities, with 307 facili-
ties monitored across different regions.

EPI and UC Categories: Immunization efforts were 
outlined by district and UC categories (Urban Centers), 
showcasing progress in vaccination coverage.

ACHIEVEMENTS

 First Cesarean Section has been performed at 
       PPHI Sindh's RHC Bhan Saeedab ad, DO Jam-
       shoro in June 2023.

 PPHI Sindh successfully took over 22 HFs in 
       Sehwan




















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HEALTH FACILITY TELE MONITORING SYSTEM

S.No.

1
2
3
4
5
6

Total Monitors

10
4
2
3
2
3

24

Total Calls

146
69
18
71
35
23

362

Total HFs Monitored

123
57
17
57
31
22

307

Region

Head Office
Hyderabad
Larkana
Mirpurkhas
SBA
Sukkur
Grand Total

EPI - ZM UC CATEGORIES

S.No. District Cat-4Cat-3Cat-2Cat-1

1
2
3

41
40
35
116

2
0
0
2

9
1
0
10

0
0
0
0

Dadu
Khairpur-A
Khairpur-B
Total

Dadu

41

2

9
1

40

Khairpur-A

35

Khairpur-B

Dadu

33
5

13

1 1

40

Khairpur-A

2

33

Khairpur-B

EPI - VLMIS UC CATEGORIES

S.No. District Cat-4Cat-3Cat-2Cat-1

1
2
3

33
40
33

106

5
0
2
7

13
1
0
14

1
0
0
1

Dadu
Khairpur-A
Khairpur-B
Total

TOTAL OPD, NEW CASES VS FOLLOW UPS

 TOTAL OPD  NEW CASES  FOLLOW UP CASES

Apr-23 May-23 Jun-23 Apr-23 May-23 Jun-23

TOTAL DELIVERIES, NVDS, CS & PPFP 

 TOTAL DELIVERIES  NVDS  CS  PPFP

Apr-23 May-23 Jun-23

ANC-1, HD<10 & ANC-RV

ANC-1 HB<10 ANC-RV

Apr-23 May-23 Jun-23

FP VISITS & SHORT ACTING COMMODITIES CONSUMPTION

 OCPS  CONDOMS  INJECTABLES  FP VISITS

Apr-23 May-23 Jun-23

LARC CONCUMPTION

IUCD IMPLANTS  LARC

Apr-23 May-23 Jun-23

TB SUSPECTS AND SCREENING

 TB SUSPECTS  TB SLIDES  TB POSITIVE CASES

Apr-23 May-23 Jun-23

DIAGNOSTIC SERVICES

 TOTAL ULTRASOUND  TOTAL LABS TOTAL ULTRASOUND  TOTAL LABS

TOTAL OPD
8,675,246

FOLLOW UP
CASES
2,988,703

NVDS
57,038

PPFP
52,820

TB SLIDES
39,274

TOTAL LABS
3,580,912

TOTAL
ULTRASOUND
224,124

HB<10
87,066

OCPS
69,303

IUCDS
18,404

INJECTABLES
105,510

NEW CASES
5,686,543

TOTAL
DELIVERIES
78,880

C-SECTION
2,272

ANC-1
175,622

TB POSITIVE
CASES
1,980

TB SUSPECTS
165,128

IMPLANTS
24,790

ANC-RV
451,030

LARC
43,194

CONDOMS
32,128

FP VISITS
254,344

Quarter’s Progress at a Glance
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Total Hepatitis-C Progress Total Hepatitis-B Progress Doses

Total Part-1: Hepatitis-C Total Part-2: Hepatitis-B Part-3: Vaccine Report

TotalMH + FPAdult
Positivity

RateReactive
Test

Done
Positivity

RateReactivate
Test

Done

Region

RO I

RO II

RO III

RO IV

RO V

Grand
Total

112,429

108,266

134,484

132,261

80,306

567,746

7,516

4,713

8,229

10,394

7,302

38,154

6.69%

4.35%

6.12%

7.86%

9.09%

0

112,551

108,369

135,365

132,261

80,309

568,855

1,548

1,580

2,770

3,234

2,049

11,181

1.38%

1.46%

2.05%

2.45%

2.55%

0

41,442

56,507

81,847

46,907

34,999

261,702

98,391

105,298

124,068

127,826

78,803

534,386

19,073

24,318

23,451

18,438

16,578

101,858

158,906

186,123

229,366

193,171

130,380

897,946

Children <12
(OPD+GP)

HEPATITIS SCREENING & VACCINATION

RO = Regional Office
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FAMILY PLANNING LAB TESTS ULTRASOUND

April May June April May June April May June

231

284

109

103

161

168

106

86

82

46

50

49

160

81

74

90

186

99

128

204

125

223

81

52

203

31

169

112

309

228

131

829

221

138

233

401

112

253

40

171

96

245

295

1,304

99

621

116

58

122

218

833

329

742

370

194

199

40

283

722

353

264

141

375

300

83

82

208

97

100

102

120

60

48

75

286

99

254

109

141

96

116

319

64

302

129

49

182

32

146

119

308

191

112

3,767

2,268

3,164

2,861

3,809

1,902

2,566

3,127

2,732

1,990

2,113

928

3,342

1,845

5,573

750

2,507

1,944

2,018

8,687

628

3,574

7,339

2,397

4,005

1,763

1,646

2,698

5,132

15,284

3,539

5,932

3,675

5,795

2,266

72,510

3,666

4,142

6,026

6,294

2,432

2,619

1,439

3,555

3,729

11,084

1,512

6,737

5,009

2,312

15,731

1,974

5,813

10,399

3,118

5,193

3,839

3,865

5,235

8,614

21,788

5,625

4,994

3,050

4,505

1,509

6,252

2,805

5,556

7,130

5,450

2,447

2,899

1,184

2,932

3,155

8,329

2,984

5,782

3,517

2,794

13,745

1,490

5,459

7,841

3,164

3,720

4,457

2,193

5,388

10,358

19,543

5,921

865

203

470

630

478

77

0

150

240

0

115

0

169

196

213

62

0

83

0

336

171

738

681

97

58

378

430

291

401

490

222

1,262

341

869

612

802

162

0

200

552

87

168

147

281

23

602

57

123

222

396

701

324

1,071

1,221

108

99

588

925

0

510

635

145

2,096

361

674

521

1,048

118

0

228

535

0

215

70

306

0

623

54

0

158

242

333

173

984

868

45

94

563

494

0

720

1125

275
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Progress Report of Larkana RHCs
(April to June 2023)

RHC Bhit Shah

RHC Bulri Shah Karim

RHC Chamber

RHC Chohar Jamali

RHC Daur

RHC Garhi Hassan

RHC Gerello

RHC Ghari Khuda Bux Bhutto

RHC Halani

RHC Jaffar Khan Laghari

RHC Jam Nawaz Ali

RHC Jhangara

RHC Jhudo

RHC Kario Ganhwar

RHC Khanpur

RHC Khokhrapar

RHC Nasirabad

RHC Nindo

RHC Old Thaana

RHC Pir Jo Goth

RHC Rehri Mirani

RHC Tando Jam

RHC Islamkot

RHC Kheensar

RHC Tangwani

SGH Ibrahim Hyderi

SGH Jannat Gull

RHC Sita Road

THQ Dokri

THQ Ratodero

THQ Arija

13,322

7,484

7,617

15,029

11,252

3,909

4,881

9,648

10,706

3,138

3,729

3,424

6,438

4,932

10,969

3,359

9,706

7,780

2,226

13,193

4,228

16,015

7,390

2,852

7,646

11,913

4,958

5,414

30,899

11,739

7,172

19,937

9,325

9,004

5,580

14,775

6,892

6,301

13,852

19,393

3,816

3,786

5,198

8,758

7,550

18,038

4,812

13,113

7,486

4,813

24,164

9,391

22,587

10,478

3,808

7,003

15,324

9,190

8,571

33,239

17,004

10,563

19,427

8,135

8,857

16,126

15,105

6,071

6,098

13,116

24,936

3,361

2,808

4,844

7,295

7,002

19,689

4,559

13,629

7,215

3,673

19,777

6,469

20,520

7,543

3,737

6,427

14,551

7,339

9,062

35,668

21,027

10,242

282

171

225

155

165

124

106

167

92

63

117

150

134

93

270

52

192

124

268

216

58

231

381

267

98

127

152

148

280

307

213

446

258

378

178

194

206

151

260

191

75

185

49

146

122

536

60

211

245

376

510

181

413

683

350

180

286

2,527

2,717

4,418

451

2,089

363

320

291

112

189

168

152

232

84

89

118

78

130

96

531

69

205

144

296

313

101

361

421

339

106

254

213

150

672

657

407

142

72

13

46

23

82

41

14

25

2

14

23

112

43

29

12

109

27

78

65

9

115

78

56

114

13

71

26

118

67

14

176

81

14

44

26

43

39

11

21

8

16

15

83

33

28

14

70

24

104

48

7

139

106

60

117

12

64

16

96

67

16

149

74

19

50

46

52

45

23

35

8

10

13

113

37

32

22

61

49

58

76

8

143

131

78

111

21

57

17

87

58

14

RHC Name
OPD ANC-1 DELIVERIES

April May June April May June April May June



ACCELERATED ACTION PLAN - AAP
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Districts

21
OTP sites

898
NSC wards

15

Accelerated Action plan is implemented by PPHI Sindh in twenty-one districts with support of Government of Sindh. The 
Nutrition services for severely children under five years of age are rendered through a network of 898 Outpatient Therapeutic 
Programme (OTP) sites in twenty-one districts of Sindh, whereas, severely malnourished children without any concomitant 
medical complication are managed. Whereas, the severely malnourished children with any of the life threatening medical 
complication are transferred to Nutrition stabilization centers (NSCs) for the management of their associated medical illness.   
There are fifteen NSC wards established in twelve districts of Sindh. 

Out-patient Therapeutic Programme-OTP

Out-patient Therapeutic Programme is a nutrition management services station, established at health facilities, where the 
children under five years of age are assessed for nutritional status, followed by registration of the identified severely malnour-
ished children without complications with provision of ready to use therapeutic food and medicines. The performance of all 
OTP sites, for the reporting period, is summarized in the following table;

S.
No. District Total OTP

Sites
SAM

Enrolled
Non

Cured
Medical
Transfer

Transfer
to NSC

Moved
OutScreened Cured Defaulter Death

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

16
75
12
40
64
24
60
18
32
37
14
18
78
12
33
63
113
18
7

33
21
39
128
8
25

988

Badin-A
Badin-B
Ghotki
Hyderabad
Jacobabad
Kashmore
Khairpur-A
Khairpur-B
Larkana
Matiari
Mirpurkhas-A
Mirpurkhas-B
Naushero Feroz
Kamber Shahdadkot
Sanghar-A
Sanghar-B
Shaheed benazirabad
Shikarpur
Sujawal
Sukkur
Tando Allahyar
Tando M. Khan
Tharparkar
Thatta
Umerkot
Total

23
26
40
40
47
42
41
36
47
30
20
22
51
40
36
29
47
52
25
44
22
16
62
30
30

898

41,942
46,836
75,758
109,104
98,472
55,668
43,933
59,903
58,531
52,567
41,565
24,961
73,821
52,544
73,184
46,140
64,727
58,589
26,962
68,326
28,911
37,249
75,339
38,820
49,874

1,403,726

1,644
2,485
2,941
2,904
3,622
3,742
2,743
2,206
2,204
1,361
1,759
1,654
2,981
2,339
2,375
1,282
2,851
3,078
1,210
2,835
1,530
1,678
3,971
1,714
2,540

59,649

830
1,226
483
1,955
1,821
1,994
1,254
987
1,183
887
932
963

1,453
1,625
1,036
742

1,590
1,242
581

1,946
927
800

2,334
752

1,222
30,766

10
31
1

19
101
32
32
2

124
31
34
28
31
62
16
22
0
12
10
60
59
24
120
25
8

840

0
4
0
2
4
2
1
4
2
0
0
1
0
3
0
1
1
2
1
0
1
5
7
0
3

44

13
24
2
12
12
0
23
6
4
3
8
17
19
7

25
9
1
6
6

54
27
18

140
31
13

480

5
20
16
16
34
9
5
14
11
55
2
18
14
7
10
23
161
26
5

36
2
8
4
18
12

531

86
79
310
134
118
104
126
98
169
86
61
62
178
146
154
58
109
107
20
195
45
64

294
56
91

2,950
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Nutrition Stabilization Center-NSC

There are fifteen, well equipped, Nutrition Stabilization Centres established in DHQs, THQs and tertiary care hospitals of 
twelve districts of AAP). In NSCs, acutely malnourished children, who are suffering from the medical complications like severe 
diarrhoea, pneumonia, typhoid, meningitis and other fatal diseases, are medically and nutritionally managed. The complica-
tion specific treatment and nutrition management is provided as per WHO standards with F-75 & F-100 therapeutic milk, 
medicines and RUTF. The average length of stay of a child in the NSCs is around 06 days. The enrolled children are either 
referred from the OTP sites, from community by the outreach partners, or from the OPDs of the respective hospitals where 
NSCs are established. After the management of medical complications, the children are discharged from the NSC and 
referred to their nearest OTP site for outdoor nutrition management. 

The NSCs are managed through integrated approach, where the space for the ward is provided by the hospital administra-
tion, the commodities i.e. therapeutic milk powder (F-75 & F-100), RUTF, NSC kit, staff training and reporting tools are provid-
ed by AAP Health department. The development of infrastructure, furniture, human resource, protocols of management and 
monitoring is the responsibility of PPHI Sindh. The performance of NSCs for the reporting period is tabulated below;

S.
No. District

Admission
April - June

2023
LAMA Non Cured Transfer OutCure Death

1

2

3

4

5

6

7

8

9

10

11

12

Badin-A

Ghotki

Hyderabad (2)

Kashmore

Khairpur-A

Mirpurkhas-A

Naushehro Feroze

Sanghar-A

SBA

Sukkur

Tharparkar (3)

Umerkot

Total

135

133

308

64

234

149

164

310

155

195

363

113

2,323

103

126

279

66

236

141

148

318

148

183

337

108

2,193

22

0

19

1

0

5

15

0

1

0

13

0

76

2

0

0

0

0

0

0

0

0

0

5

2

9

0

0

0

0

0

0

0

0

0

0

0

0

0

17

9

26

1

9

12

14

1

13

22

29

7

160



Referral from outreach partners (LHWs &CHWs)

The outreach partners of AAP programme are designated 
to visit household in the community, assess children under 
five years of age and Pregnant and Lactating Women 
(PLWs), and refer the malnourished children to nearby OTP 
site for management.  The details of referral from outreach 
partner and their share in total admission of the children 
are summarized below;

Health Education Sessions

The health sessions are categorized as individual, family 
and group sessions. The nutrition assistant of the OTP site 
and MNCH staff of health facilities (FMO/LHV/CMW) 
conduct health sessions on daily basis and periodically in 
the community. The total of all the health sessions 
conducted during the reporting period in all districts are 
detailed below;

Consumption of commodities

During the reporting period, the details of the consump-
tion of the commodities in all programme implemented 
districts are tabulated below;
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DistrictS.
No.

Total Referred Cases

LHWs CHWs

Badin-A
Badin-B
Ghotki
Hyderabad
Jacobabad
Kashmore
Khairpur-A
Khairpur-B
Larkana
Matiari
Mirpurkhas-A
Mirpurkhas-B
Naushero Feroz
Qambar Shahdadkot
Sanghar-A
Sanghar-B
Shahed Benazirabad
Shikarpur
Sujawal
Sukkur
Tando Allahyar
Tando M. Khan
Tharparkar
Thatta
Umerkot
Total

395
622
27
53
47
64
53
45
21

249
108
118
99
28
156
87
169
88
70
4

194
460
503
170
584

4,414

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

108
187
28

428
0

191
149
205
17
0
19
27
77
0

184
104
165
0
0

149
0
5

417
0

271
2,731

Topic Health
Education IYCF ANC/PNC TT

Vaccination

No. of Sessions
No. of Participants

28,810
49,123

56,650
115,163

81,004
158,840

CommodityS.
No. Unit Quantity

RUTF
F-75
F-100
Tab Mebendazole
Tab IFA

CTN
Tin
Tin

Tablet
Tablet

1
2
3
4
5

49,701
1,595
947

33,628
77,365

Monitoring visits

Apart from routine monitoring visits of health facilities by PPHI Sindh district staff, the administrative and technical support 
of the nutrition services stations (OTP/NSC) is also assigned to district staff. The details of monitoring visits paid by the district 
staff during the reporting period is given below; 

Future endeavor

The health department, Government of Sindh has decided to handover the Nutrition programme to PPHI Sindh from July 1, 
2023 onwards, and now the whole programme is merged in core programme of the PPHI Sindh.

Impact of PPHI Sindh Nutrition Interventions
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District MO-HQ Ex-M&EMNCH
Coordinator

S.
No.

District
Manager

District
Nutrition

Coordinator

Badin-A

Badin-B

Ghotki

Hyderabad

Jacobabad

Kashmore

Khairpur-A

Khairpur-B

Larkana

Matiari

Mirpurkhas-A

Mirpurkhas-B

Naushero Feroz

Qambar Shahdadkot

Sanghar-A

Sanghar-B

Shahed Benazirabad

Shikarpur

Sujawal

Sukkur

Tando Allahyar

Tando M. Khan

Tharparkar

Thatta

Umerkot

Total

45

46

67

13

85

65

48

39

41

54

40

29

78

43

64

65

56

58

43

78

10

36

60

44

73

1,280

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

79

86

112

73

173

128

123

126

122

2

58

94

130

73

-

92

98

117

33

94

83

90

144

102

7

2,239

25

48

14

11

42

54

42

24

45

30

32

10

59

29

19

35

13

42

40

25

2

23

27

55

42

788

18

34

11

4

36

-

32

4

34

28

35

2

35

-

22

-

15

26

34

-

3

30

18

30

2

453

38

58

20

10

67

78

104

71

106

35

50

15

82

54

45

46

18

42

-

51

8

15

52

64

60

1,189

BEFORE AFTER BEFORE AFTER
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Training and Capacity Building

Total Number of Trainings Conducted from April - June 2023

S.No. Region Total Trainings Conducted Total Participants Trained

1
2
3
4
5

21
28
20
13
12
94

351
334
553
323
206

1,767

RO-1
RO-2
RO-3
RO-4
RO-5
Total

Lab and Pathology

S.No. District Lab Name

1

2

3

4

April, 2023

9,040

6,095

4,687

4,380

24,202

May, 2023

12,182

9,208

7,883

7,007

36,280

June, 2023

10,508

9,654

6,946

5,684

32,792

DL Mirpurkhas

DL Khairpur

DL Jacobabad

DL Hyderabad

Total

Total Number of Tests Conducted from April - June 2023
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The purpose is to provide the progress of all activities executed by Research Wing during April – June 2022, along with its 
status. Following are the brief summary of activities;

Progress of Research Wing

Research
Proposals

DHIS

Routine
Tasks

Research
Collaboration

Anemia Study proposal

Training Evaluation proposal

DHIS Analysis

Scoring of Re-Assessment

of WH survey

MDA analysis

Strategic planning 2023

Research article for

publication

AKU –CHS and PPHI Sindh

research collaboration

Initiative

Research collaboration with

APPNA Institute and PPHI

Sindh has been initiated  

 Feedback taken on the proposal by Technical Wing and incorporated

       their feedback 

 Finalized the questionnaire

 Submitted for IRB review and approval

 Developed proposal of TE and shared with CA 

 Meeting conducted with Technical Team conducted

 TW to provide required material for evaluation

 Region wise trend analysis from Jan 2022 – Apr 2023 along with

       indicator wise analysis of bottom 5 performing districts were

       submitted to CA

 Working on May and June analysis

 Scoring of district wise warehouses was developed

 Scoring Sheet format was approved by CA

 Conduct maternal mortality audit reviews and analysis along with

       the Health Services team 

 A new format of data entry of maternal audit form discussed 

 Analysis for the month of May and June is on going

 Strategic planning of Research Planning has been developed and

       shared with all the HoWs

 Preservation prepared and share with CA

 Format revised and shared with HoWs

 Manuscript on “Provider’s competency in provision of MNCH services

       at primary care level facilities of Sindh, Pakistan” was submitted in

       Eastern Mediterranean Journal for publication

 Under editorial review

 Preliminary Analysis of malaria shared

 CHS team is willing to present the data analysis to PPHI Sindh

In Process



Signing of MoU between PPHI Sindh and Thinkwell Global regard-
ing Strategic Purchasing for Primary Healthcare took place at 

PPHI Sindh’s Head Office at Karachi.

Activities & Events (Head Office)
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Mr. Javed Ali Jagirani, CEO PPHI Sindh, and Dr. Sajid Shafiq, Prog- 
ram Director attended a meeting on Rain & Flood Emergency-22 
Performance Review Session of Sindh Health Working Group. The 
meeting was chaired by Minister Health, Sindh, Dr. Azra Pechuho. 

PPHI Sindh and ChildLife Foundation signed an MoU to extend ChildLife’s telemedicine network to selected hospitals under PPHI Sindh’s 
administrative control. This is another step towards the vision of “Every child within 30 minutes of quality, 24x7, emergency services across 

Sindh”. 

PPHI Sindh and NICVD signed an MoU to revolutionise the prevention of cardiovascular diseases. This groundbreaking collaboration aims to 
implement cutting-edge standard protocols at Primary Health Care facilities, ensuring optimal care for all.

Activities & Events (Head Office)
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PPHI SINDH, Sukkur Region, hosted a handing-over ceremony of RUTF under the Building Healthy Family Activity #BHFA, USAID funded 
project implemented by Pathfinder International at Kausar Hospital in Khairpur. The US Ambassador, Minister of the Health & Population 
Welfare Department – Sindh were the Chief Guests at the ceremony. CEO PPHI Sindh, Parliamentary Secretary on Health, DG Health, DC 
Khairpur and representatives from USAID, UNICEF, WHO, WFP, Pathfinders, and other prominent names of MNCH such as Dr. Sahib Jan and 

Dr. Farhana were also present at the event.

PPHI Sindh signed an MoU with Health Department, Government of Sindh regarding handing over of 08 Government Dispensaries - 5 from 
UC Gujaro, one each from UC Gadap, Rehri and Gujru. The signing was oversaw by Minister Health, Sindh, Dr. Azra Pechuho.

Mr. Javed Ali Jagirani, CEO - PPHI Sindh, inaugurated GD Ketty Mumtaz 
after major RnR work in the Kacho area of Taluka Naudero, DO 

Larkana primary care.

The newly renovated BHU Plus Tahir Hingoro and BHU Plus 
Panjmoro District Matirai were inaugurated by CEO PPHI Sindh, 
Mr. Javed Ali Jagirani along with COO, Mr. Riaz Hussain Rahojoo, 

RD Hyderabad, Mr. Moula Bux Solangi and DM Matiari. 
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Activities & Events (Head Office)

Performance Review Meeting of Regions Hyderabad and SBA was held under the chair of Mr. Javed Ali Jagirani, CEO PPHI Sindh along with 
COO, Mr. Riaz Hussain Rahoojo at PPHI Region Office Hyderabad.

PPHI Sindh met with UNICEF team to discuss the strengthening and scaling up of our partnership.

Mr. Riaz Hussain Rahoojo, COO PPHI Sindh attended the first Steering Committee meeting for the Sindh Human Capital Investment: 1000 
Days Project that will be focusing on maternal & child health as well as nutrition plus womens economic empowerment chaired by Dr. Azra 

Pechuho, Minister Health and Population Welfare, GoS.

Dr. Nighat Shah, BoD Member, and Mr. Riaz Rahoojo, attended the 
Family Planning 2030 meeting chaired by Minister Health, Dr. Azra 
Pechuho to review maternal & child health, FP, nutrition, girls 

education and community behavioural change in Sindh.

Activities & Events (Head Office)

Mr. Riaz Hussain Rahoojo, COO PPHI Sindh participated in FP2030 Working Group Meeting of Subgroup on “Quality of Services Technical 
Lead: DAFPAK-PSSD” held at Marriott Hotel Karachi chaired by Dr. Talib Lashari Technical Advisor CIP/PWD. Representative members from 

Pathfinder, Jhpiego, Greenstar, MSS, Chemonics, HANDS and Palladium group also attended the meeting.
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Minister Health and Population Welfare, Sindh, Dr. Azra Pechuho 
chaired a meeting on Transition of AAP to PPHI and UNICEF Nutri-
tion Interventions in Sindh. Mr. Javed Ali Jagirani, CEO PPHI Sindh 

also attended it.

PPHI Sindh received RUTF from USAID for Nutrition Support during an event. Acting Deputy Mission Director USAID - Miss Kayt Erdhal and 
DG Health Services Sindh - Dr. Muhammad Jumman Bahoto formally handed over the RUTF to Director Nutrition. Dr. Sajid Shafiq.
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Repair & Renovation Schemes

Schemes Total No.
of Schemes

Schemes
cancelled /

No Major Work
Required

No. of
Schemes

Completed

Budget 
Allocation

Rs.M

Expenditure
Rs.M

No of
Schemes
Progress

Major
(New & carry
forwarded)

Jamshoro
(Sehwan)

Malir
(Karachi)

RHC’s / THQ
Larkana

RHC’s (Sindh)

Total

141

16

32

8

14

211

12

7

20

0

4

43

35

1

7

0

7

50

54

8

3

8

3

76

699.516

75.786

106.854

66.568

129.801

1,078.53

335.480

57.715

55.965

17.771

62.982

529.913

Repair & Renovation Schemes – 2022-23

Schemes Total No.
of Schemes

Schemes
cancelled /

No Major Work
Required

No. of
Schemes

Completed

Budget 
Allocation

Rs.M

Expenditure
Rs.M

No of
Schemes
Progress

NSC’s

UNICEF

UNFPA

Total

3

11

14

28

3

11

14

28

14.6

21.789

6.65

43.04

14.5

21.789

6.65

42.94

0

0

0

0

0

0

0

0

Donor Projects

Before After Before After

BHU Yousuf Hajano - District Matiari BHU Veehar - District Larkana

Before After Before After

GD Motan Chandio - District Badin-B GD Roshanabad - District MPK-B
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Solarization – Progress & Achievements

The solarization of the remaining 602 HFs in Phase-V is 
ongoing. Out of 32 solar systems items, 25 items of 
value 86 M Rs. have been delivered to all districts, 2 
items of value 146 M Rs. are under manufacturing in 
China, and procurement for the remaining 5 items is in 
progress, expected to be finalized in 2 months. 

After a successful tender process, manufacturing for 
additional 2700 batteries is underway that will be 
delivered in 2 months. These batteries will replace the 
faulty ones across all districts, ensuring improved 
performance and power backup.

Solarization of all remaining 602 HFs under Phase-V

Through Preventive maintenance PPHI Sindh 
Successfully maintained 383 solar inverters of Phase-I 
for another year Under maintenance contracts of 4.7 M 
Rs. Even after 5 years of usage. Which saved PPHI 
Sindh from the cost of new purchase i.e Approx. 68 M 
Rs.

Successfully maintained 293 solar inverters of Phase-II 
& III for another year Under maintenance contract of 
4.5 M Rs through preventive maintenance. Even after 4 
years of usage. Which saved PPHI Sindh from the cost 
of new purchase i.e Approx.  55 M Rs.

Operation and Maintenance

Installation of additional Solar System have been carried 
out on the following Health facilities due to the increased 
demand of electricity to fulfill day to day operations.

Upgradation of Solar Systems

DistrictS.
No. Health Facility

Tharparkar

Shaheed Benazirabad

Malir

Malir

Tando Jam

Sanghar-B

Jamshoro

Shaheed Benazirabad

GD Bajara

1

2

3

4

5

6

7

8

9

RHC Khensar

RHC Daur

District Office Malir

Dumba Goth Hospital

RHC Tando Jam
(Trauma Center)

MCHC Jaindo Rind

BHU Bihar Colony

District Office

GD Bajara

179

79
54

31.6 23.4

87.4

Phase-I
(2016-17)

Phase-II
(2018)

Phase-III
(2018-19)

Phase-IV
(2020-21)

O&M
(20-21)

O&M
(21-22)

COST (456 M RS.)

1,290.1

542.3
438.8

205.9 153
61

Phase-I
(2016-17)

Phase-II
(2018)

Phase-III
(2018-19)

Phase-IV
(2020-21)

Solar systems
donated by

GoS (2020-21)

On
demand

Total Installation
Capacity (2,690 KW)

332

140

100

44 50

15

Phase-I
(2016-17)

Phase-II
(2018)

Phase-III
(2018-19)

Phase-IV
(2020-21)

Solar systems
donated by

GoS (2020-21)

On
demand

Solarization Status
(681 - HF’s/RO/DO/Labs)
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Monitoring

Revised monitoring tools and indicators.

Commencement of consolidated monitoring reports 
from Head Office.

Ensured effective coordination and monitoring 
through WhatsApp Groups.

Conducted training of M&E teams.

Improved Monitoring Visits Frequency & Coverage at 
HFs leading to improved punctuality, Labour room 
infrastructure and provision and medicine and 
supplies.

Effective coordination with Third Party Monitoring 
(Minister’s Monitoring Unit).

Developed a digital application for tele-monitoring















Monitoring Highlights Monitoring Visits

Regional
Staff

District
Staff

Grand Total

 Regional Director
 Regional Manager
       Monitoring & Evaluation
 Public Health Specialist
 Regional Manager MNCH

 District Manager
 Executive Monitoring &
       Evaluation
 Medical Officer
 MNCH Coordinator
 Social Organizer

37

371

174
240

2,350

3,637

2,169
1,714

10,939

21,631

Staff
Details Designation Visits

Count



Summary of PPHI Sindh Complaint Management System

Employee(s) of the Month
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260 176 160 242 2 13

Opened Assigned Overdue Closed DeletedReopened


